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Chairman Megsagg

Dear Shareholders,

On behalf of my brothers and members of the Board of Directors, I would like to welcome
you to the AGM for the financial year ended 3 1/12/2022.

I'd like to start our meeting with thanks and gratitude to the shareholders for their support
and continuous trust and belief in our ability as a team committed to our aspirations and
putting them into reality. The year 2022 was a pivotal year in the performance of the
company through several elements, the most important of which is the subsidiaries in
terms of profitability and by our team efforts we manage to minimize Covid-19 pandemic
and its effect last year on ADPS and its subsidiaries level. Also, an increase in ECL provision
to avoid any obstacles. The company has been able to reap the benefits by its
implementation of its strategy, which is based on the principle of conservation and
measurement of risks, optimizing the existing resources, and increasing the level of mutual
cooperation between subsidiaries on the level of operations in order to achieve maximum
growth over the financial year 2022.
Highlights 2022:

L.Net profit before ECL- Provision KD 923,716 and Net loss after ECL-provision

(KD 1,057,574).

2.Reduction in contingent liabilities (LC'S AND LG’S) of KD 3.12Mn.

3.Booked ECL KD 1,981 K (Mainly 0&G), Inventory provision of KD 47 K Impairment of

Goodwill KD 156 K.
As for the company's vision for the future in 2023 we will continue to strengthen and
support the status of our subsidiaries in the development projects of Oil and Gas sector.
This to be achieved through obtaining required qualifications of Oil and Gas companies and
international construction companies to enable us participation in the largest possible
number of projects. It's expected that there will be an increase in the company's operating
profit due to the new contracts that have been awarded to the Subsidiaries which will
enhance the company's current position.

In conclusion, on behalf of the Board of Directors, I would like to take this opportunity to
present my appreciation for your continuous support to further success and achievements
of Al-Dorra Petroleum Services.

Sincerely,

Waleed A. Al Houti
Chairman of the Board
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